
 

California High Speed Rail Authority

Annual Small Business Diversity and Resources Fair

23-October-2024          9:00 am - 2:00 pm

U.C. Merced Conference Center

Name of Prime: California Rail Solutions (Hitachi Rail / L.K. Comstock Consortium)

New Business Opportunity Source Scope of Work Skill Set of  SB/MB/DBE/DVBE Current / Proposed Project

Electrical Wiring and Assembly Hitachi Rail The wiring and testing of equipment racks 
required for train control and communication

Experience wiring and testing industrial equipment 
racks

Train Control and Communications 
Progressive Design Build

Project Management and 
Controls Hitachi Rail Provide project management services for Project 

Experienced schedulers, cost controllers, risk 
managers, document controllers, and administrative 
positions 

Train Control and Communications 
Progressive Design Build

Environmental Compliance Hitachi Rail
Manager the environmental compliance 
requirements of the Project per Section 18 of the 
draft Traction Power T&C's

Knowledge and experience in managing similar 
environmental compliance requirements

Train Control and Communications 
Progressive Design Build

Sustainability Management Hitachi Rail
Manage the sustainability requirements of the 
Project per Section 19 of the draft Traction Power 
T&C's

Knowledge and experience in managing similar project 
sustainability requirements

Train Control and Communications 
Progressive Design Build

Education and Public 
Involvement Hitachi Rail

Manage the education and public involvement 
requirements of the Project per Section 24 of the 
draft Traction Power T&C's

Knowledge and experience in managing similar project 
education and public involvement requirements

Train Control and Communications 
Progressive Design Build

Partnering Facilitation Hitachi Rail
Provide partnering facilitation services of the 
Project per Section 2.3 of the draft Traction 
Power T&C's

Knowledge and experience in partnering facilitation Train Control and Communications 
Progressive Design Build

Design Engineering Support Hitachi Rail Support the design engineering team with 
resources to fill local staffing needs

Design engineers with highspeed rail ETCS and 
systems communications design experience

Train Control and Communications 
Progressive Design Build

Site Testing and Commissioning 
Support Hitachi Rail

Technicians and engineers to support the testing 
and commissioning of the train control and 
communications subsystems

Engineers and technicians with highspeed rail ETCS 
and systems communications testing experience

Train Control and Communications 
Progressive Design Build

Janitorial Service L.K. Comstock Office & facility cleaning Commercial facility janitorial experience Train Control and Communications 
Progressive Design Build

Administration Support L.K. Comstock Reception, document control, general 
administration Administration assistant experience Train Control and Communications 

Progressive Design Build

Security Services L.K. Comstock Site security, patrolling, and fabrication facility 
security

Large construction site and facility security and 
patrolling experience

Train Control and Communications 
Progressive Design Build

Waste Management Services L.K. Comstock Domestic and industrial waste removal Experience with large scale waste removal from 
construction sites

Train Control and Communications 
Progressive Design Build

Safety Management Services L.K. Comstock Onsite safety oversight and training
Experience with construction safety management, 
OSHA/CalOSHA requirements including safety certified 
managers

Train Control and Communications 
Progressive Design Build

S/D/M/WBE Compliance Program 
Management and Administration L.K. Comstock Management and compliance oversight of 

S/D/M/WBE program and participation
Ties to the local contracting community and experience 
in managing compliance and outreach

Train Control and Communications 
Progressive Design Build

Equipment / Tool Rental L.K. Comstock Rental services on construction equipment and 
specialized tools

Construction equipment / tool rental experience and 
familiarity

Train Control and Communications 
Progressive Design Build

Equipment Mechanic Services L.K. Comstock Onsite construction equipment maintenance and 
repairs

Experience in construction equipment maintenance and 
repairs - must be properly equipped with mobile tooled 
units

Train Control and Communications 
Progressive Design Build

Fueling Service L.K. Comstock Onsite equipment fueling Properly licensed and certified mobile fueling service Train Control and Communications 
Progressive Design Build

Traffic Control Services L.K. Comstock Execute MOT plans and provide onsite traffic 
control services

Experienced traffic control contractor with trained staff 
and proper vehicles/equipment

Train Control and Communications 
Progressive Design Build

Onsite Electrical Installation L.K. Comstock Onsite electrical installation services, conduit, 
wire, duct bank, manholes, etc. Experienced and licensed electrical contractor Train Control and Communications 

Progressive Design Build
Storm Water Pollution Prevention 
and Erosion Control L.K. Comstock Installation, maintenance, and removal of storm 

water prevention and erosion control measures
Experienced and licensed SWPP / erosion control 
contractor

Train Control and Communications 
Progressive Design Build

Fencing L.K. Comstock Installation of permanent and temporary fencing Experienced and licensed fence contractor Train Control and Communications 
Progressive Design Build

Site Civil Grade Prep L.K. Comstock Site civil grade prep for various sites Experienced and licensed civil / dirt work contractor Train Control and Communications 
Progressive Design Build

Landscaping / Irrigation L.K. Comstock Landscaping and irrigation at various sites Experienced and licensed landscaping / irrigation 
contractor

Train Control and Communications 
Progressive Design Build

Concrete Foundations L.K. Comstock Installation of concrete foundations for various 
facilities and equipment Experienced and licensed civil / concrete contractor Train Control and Communications 

Progressive Design Build


